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Tom Reardon Opening Comments:  
Good morning and thank you for joining us at BIFMA’s second Chemicals Summit. 

This meeting has been in development for about two years. No, it hasn’t taken us 

that long to identify a location and secure speakers, rather we’ve been involved in 

this issue of transparency and have been working to identify the best path forward 

for our industry.  

 

The BIFMA team has met with environmental NGOs, government agencies, testing 

and certifying bodies, journalists, business owners, architects, designers, trade 

associations, and academics. The volunteer committee leads have spent countless 

hours on conference calls and in face-to-face conversations, discussing this issue. I 

have spoken with the CEOs, Presidents, and executive management of our 

membership and have listened to their concerns and ideas as to how we should 

approach these issues as an industry. My point is…a lot of people have spent a 

considerable amount of time thinking about this issue.  

 

I view the subject of transparency and disclosure as very much of an integrated 

system with several specific components.  As furniture producers (some might say 

assemblers) you need to first determine the chemical constituents that are in your 

finished goods.  And furniture is a fairly complex product that potentially includes 

many different materials from many suppliers and sub-suppliers.  Once identified, 

those chemical constituents need to be assessed and classified as known hazards, 

potential hazards, etc.  Risk assessments could be conducted to determine 

exposure pathways and concentration levels.  And then there is the disclosure 

methodology….how do we communicate this information to the market? 

 

The entire subject is difficult, challenging, onerous and wrought with opportunities for 

debate and disagreement.  There are dozens of reasons to throw your hands up and 

not do anything because its just too hard.  Suppliers may have legitimate concerns 

about CBI, there could be concerns about the quality and reliability of the information 

that's coming from the supply chain, some individual supplier companies are larger 



than our entire industry (how do we leverage them?), there’s no efficient system in 

place to capture and house this material data. And the list of potential obstacles 

goes on and on. 
 

For some, this is a meeting that’s long overdue; and for others this could be a 

meeting that you’d rather not see happen at all. And to both groups I 

say…”welcome”, I’m glad you’re here. To both schools of thought, I want you to 

know that when we leave here tomorrow, I intend that we’ll leave with a plan to move 

forward. While this is the second Chemical Summit, I’m committed to make it the 

last. We need to move forward with a reasonable plan.  This is a rapidly evolving 

area and it will continue to evolve, but we can’t let striving for perfection get in the 

way of good enough for now.   

 

You know, as an industry we’re good at meetings. We’re good in two ways. First, this 

industry is widely recognized for how well we work together. Influential people like 

Bill Walsh at HBN, Rus Perry at the Smith Group, leadership of the HPD 

Collaborative, other trade associations…. know that our industry is committed to 

dealing with issues in an open and meaningful way that generates results. But 

unfortunately, sometimes we’re often too good at facilitating long-winded discussions 

that result in the devastating and inconsequential conclusion that following the 

meeting we’ve just had, we’re having another meeting to discuss the results and see 

what new thinking has arisen.  Well friends...I’m committed to not let that happen. 

You can count on us gathering again in the near future, but when we do we’ll have 

made a decision on disclosure and how we’ll manage our material data and we’ll be 

meeting to deal with the challenges of implementation. 
 

For those of us who follow the ebb and flow of issues relating to sustainability and 

our industry, we’ve seen the rising of this transparency tide for quite a while. And we 

have a number of member companies who are early adopters and are already down 

the disclosure path. And I commend them for that work. But as I said before, this 

transparency subject is challenging, with many reasons to say it can’t be done.  But 

if we think about it as a system of components, there is a disclosure methodology 

that appears to have some momentum in the HPD, and Greenscreen appears to be 



a widely accepted assessment methodology, and these aren’t the only avenues but 

both of these are already recognized in LEED v4.  But what is clearly lacking in this 

“transparency system” is an accessible, efficient, secure, and standardized platform 

to collect, capture and house material data so that it can be assessed and disclosed 

in a manner deemed appropriate by the owner of that material data.  This is why 

BIFMA elected to partner with Green Blue on a pilot (a trial) of the Material IQ 

system.  We wanted to try something out, to put our hypothesis to the test and see 

what happens when we actually go thru the data collection process. And a good 

portion of our time today and tomorrow will be dedicated to the learnings from this 

exercise. 
 

I’ve asked some very specific people to join us here for the next day and a half. We’ll 

open and close each day with a guest speaker that will remind us why we’re doing 

this work.  In between, we’ll hear updates on some of the material transparency 

harmonization efforts that are going on, as well as in depth discussion of the BIFMA 

pilot with Material IQ.  To our speakers I say, “thank you”. I want you to know how 

personally excited I am to hear each perspective. From Michelle Moore with the 

WELL Building Institute, to Paula McEvoy from Perkins & Will, to my colleague 

Cheryl Durst of the IIDA, to Brendan Owens at the USGBC - I am delighted and 

grateful for your working with us and sharing your perspectives. I’d also like to thank 

all of the volunteers who helped design this program and pull it all together. 
 

 

So let’s get started.  

 


