SOCIAL RESPONSIBILITY  (Draft of 01 09 07) 
Prerequisite 1: Employee Health and Safety Management

Intent

To ensure employee health and safety by establishing management processes that will detect, avoid or respond to actual and potential threats to the health and safety of all personnel.    
Requirements

Develop and implement an employee health and safety management process

that includes the following components:

· Identification of the local, national and international health and safety laws applicable to the facility. 

· Appointment of a management representative with defined responsibilities

· An employee health and safety policy
· Documented procedures for the management of the system including a corrective action process that addresses regulatory compliance and actual and potential threats to employee health and safety  
· Establishment and maintenance of employee health and safety metrics

· Health and safety training for all employees

· Regular evaluation of compliance to applicable health and safety laws, as


well as internal procedures and requirements 
Potential Technologies & Strategies  
Consider benchmarking other organizations who have demonstrated effective

health and safety management practices and achieved significant improvement

in the areas in need of attention.

Review requirements and recommendations from the US Occupational Health and Safety Administration (OSHA) for health and safety practices.

Consider utilizing health and safety management standards such as OHSAS

18001 in designing and implementing the management system.

Documentation

Policies, procedures and records developed to demonstrate compliance to the requirements.

Prerequisite 2: Labor and Human Rights 

Intent

To protect and respect the rights of human resources at the local, national and global levels. 
Requirements

The company does not use forced or involuntary labor in any form. Employment is voluntary.
The company shall not engage in or support the use of child labor.
If other forced labor and child labor, equirements apply to the companies’ operations and the definitions are more restrictive the more restrictive definitions shall apply. 
Potential Technologies and Strategies

SA 8000 Social Accountability Standards (add link)
GRI Sustainability reporting Guidelines (add link)
International Occupational Safety and Health Information Center (add link)
Institute for Supply Chain Management (add link)
Documentation

Be able to provide documentation of applicable laws, regulations, and conventions and compliance with these applicable requirements

Credit 1: Policy on Social Responsibility

Intent

To establish a corporate position on social responsibility

Requirements

Develop a documented, publicly available policy on social responsibility which, at minimum, addresses:

· Fair hiring practices 

· Education and training for employees

· Corporate ethics

· Receipt of gifts

· Insider trading

Potential Technologies & Strategies 
Consider benchmarking policies of other organizations that have demonstrated effective social responsibility practices 

Documentation

Provide copy of social responsibility policy and identify how it is made public
Credit 2: External Health and Safety Management Standard

Intent

To enhance productivity and employee welfare by implementing policies and

procedures that exceed the requirements of Prerequisite 1. 

Requirements

Conform with the requirements of a publicly available external health and safety management system standard.

Potential Technologies and Strategies

Demonstrate conformance to the requirements of:

· An Employer’s Guide to Developing a Safety and Health Program

· OHSAS 18001 (add link)
· Any state health and safety program approved by US Occupational Safety and Health Administration as shown at www.osha.gov/fso/osp/index
Documentation

Provide documentation of audit showing conformance to external standard.

This could include: self certification package, third party audits or BIFMA SAS audit.

Credit 3: Social Responsibility Reporting 
Intent
To promote transparency through public reporting of social responsibility activities and results, wherever possible using widely accepted metrics to evaluate the effects of these policies and activities on the company’s diverse stakeholders.
Requirements 1 point
Publish a public report that, at minimum, addresses:

· Employee Health and Safety Management

· Labor and Human Rights Management

· Diversity

· Community Outreach and Involvement

· Responsible Product Labeling- Federal Register-Vol. 71, No. 176, Tuesday September 12, 2006 Proposed Rule p. 53623

This may be covered in materials group?

Requirements 1 point

Publish a comprehensive public report that is based on reporting elements in GRI Social Responsibility section, SA8000 Social Accountability standard or equivalent guideline (needs more definition of how much more is required compared to first point)
Potential Technologies and Strategies

Create separate social responsibility report and post on company website 

Include social responsibility policies and activities in the company annual report

Sources for identifying potential reporting elements:
· websites of firms recognized for corporate social responsibility reporting 

· EPA Environmental Performance Track –Larry will verify EPA Performance Track is appropriate.
· www.siran.org  List of S&P Companies that issue CSR reports.

· Global Reporting Initiative, G3 Guidelines

· SA8000 Social Accountability Standard

· IDCE Corporate Sustainability Rating System- Need to see a copy, is this redundant with Credit 3a?
Documentation 

For either point provide copy of social responsibility report demonstrating public availability and identifying means of public report.

Credit 4: Diversity

Intent

To promote diversity in the workforce, management, and corporate governance bodies while recognizing the unique local norms which exist in different countries around the world

Requirements

Develop and maintain a diversity process that includes the following components:

· A diversity policy

· Identification of the local, national and international diversity rules and regulations applicable to the facility 

· Documented procedures for the management of the system.

· A corrective action 
· Establishment and maintenance of employee diversity metrics and internal performance tracking and reporting
· Diversity training available for all employees 

· Regular evaluation of compliance to applicable diversity rules and regulations, as well as internal procedures and requirements

Potential Technologies & Strategies

SA8000 Social Accountability Standard ( add link)
Benchmarking other organizations which have demonstrated effective diversity

management practices. Specific Examples?

Documentation

Policies, procedures and records developed to demonstrate compliance to the requirements.

Credit 5: Engage in community outreach and involvement

Intent

Encourage companies to be good corporate citizens and benefit the communities in which they work.

Requirements

Demonstrate at least one volunteer effort and/or financial contribution supporting

community projects within the last 12 months
Potential Technologies & Strategies

These are examples of the types of community projects that could be considered:

· Scholarships

· Highway Clean up

· Sponsorship of community charitable events

· Participation in children tutoring programs

· Community benefit programs

Documentation

Provide evidence of contributions of volunteer time or financial contributions. 

Credit 6: Extend Social Responsibility Expectations into Supply Chain

Intent
Through the use of internationally recognized social responsibility criteria,  encourage continuous improvement in the supply chain relative to

sustainable business criteria, and particularly social responsibility. 

Requirements 1 point
Establishment of a documented supplier self-assessment procedure containing

social responsibility criteria for tier 1 suppliers.

   Minimum Categories to be included:  

·        Child labor                                                                                                                                       

·        Forced labor                                                                                                                                    

·        Health and safety                                                                                                                             

·        Discrimination

·        Discipline/harassment

·        Working hours

·        Compensation

·        Freedom of association and collective bargaining

Requirements 1 point
Provide completed responses to documented supplier self-assessment containing internationally recognized social responsibility criteria (see questions in 6a) for tier 1 suppliers comprising not less than 75% of the total direct material spend of the OFM’s supply base, measured using actual annual spend data for a time period within the previous 24 months.
Potential Technologies & Strategies

Implement supplier self-assessment developed for Credit 6a
Establish supplier self-assessment criteria as provided in an internationally recognized social responsibility standard such as SA8000?

Institute for Supply Management Principles of Social Responsibility
Documentation

Provide copies of returned completed supplier assessments. 

Provide copy of supplier assessment tool which includes social responsibility questions
Definitions:

Social Responsibility - Involves the identification of issues and the development of standards and the implementation of programs that address corporate responsibility for the ethical treatment of employees, communities and other stakeholders. 
Based on the definition from the 2005 BIFMA Sustainability Guidelines
Forced Labor: Compulsory prison or debt bondage labor. Lodging of deposits or identity papers by employers or outside recruiters for the purpose of restricting or preventing and individual from leaving employment.

 Reference SA8000 definition.

Child labor: No workers under the age of 15; (or 14 where the law of the country permits) or under the minimum age for employment in the country.

Include a definition’s section for terms such as

Issues

Employee (are part-timers included?  Contractors?  Temps?)
Potential threats
Corrective Action Process
Reference notes/Addendum

. These items were removed from working document on December 6, 2006.

The following self-assessment criteria from SA8000 may be used:

· Does your company engage or support the use of child labor under the age of 15?

· Does your company engage in or support the use of forced labor?

· Does your company provide a safe and healthy working environment, and take adequate steps to prevent accidents and injury to health in the workplace?

· Do you measure the frequency and the gravity of the industrial accidents in your company?

· Does your company respect the right of all personnel to form and join trade unions of their choice and to bargain collectively?

· Does your company engage in or support discrimination in hiring, remuneration, access to training, promotion, termination or retirement based on race, caste, national origin, religion, disability, gender, sexual orientation, union membership, political affiliation, or age?

· Does your company engage in or support the use of corporal punishment, mental or physical coercion, and verbal abuse in your disciplinary practices?

· Does your company comply with applicable laws and industry standards on working hours, including at least one day off in every seven days period?

· Does your company ensure that wages paid for a standard working day always meet at least the minimum legal or industry standards, and meet basic needs of personnel, and to provide some discretionary income

PAGE  
9
Work Group Product 08 23r 07.doc


